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PREPARATION

. QRZ1Q) Z KDW RX DUH WBOLQ) DERXWRUZ KR \ RX DUH \BOIQ) R LV
WH | LIAMAMS VR KHSLQ) \ RX HP ERG. Z KDW RX DUH WILQJ \R
FRP P XQEDWM 7KLY Z LOIQMIQED KHS \ RX VR GHOYHUMZ W SDWRQ
DQG J XIGH \ RXUDXGEHQFH VR FRQGHPWZ W \ RX

04-1Q) SUHSDUHG DOR KHSV VR HDVH CHYRX\VQHW DQG LGFUHD\VH
FRQ LGHGFH

UKRZ P XFK SUHSDUDWRQ VR P XFK' 3UHSDUH VR WH SRIQAR
NCRZ LQ) \ RXUVRSLE Z HD EXWAI CRVWIR | RFXV VIRR KHDYLO RQ
VFUSWQ) WIQIVZ R |RUZ RUG

8 \H EX@MSRIOQN RUMRUHY DV WL J HY/ VR UHP HP EHUZ KDWY
FRP Q) GHW

$OR NQRZ Z KDW RX DUH WHUH | RUDQG WH GHVIUHG RXVWRP H
) REXV RQ Z KDW RXUQAMCHWY Z L@VBNH DZ D\ 1URP QMAQQ)]
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fleoker 2

KNOW YOUR AUDIENCE

2 QFH\RX NCRZ \ RXUFRQMQM RX GHHG VR NORZ Z KR\ RX
DUH \SHDNQJ R

) LOG WH FRP P RQWUHDG R \ RXUDXGIHQFH DQG QAMQHY/
. KDWDUH WH\ WWHUH R KHDU

+RZ GR\RX Z DQMR P DNH WHP | HHO

. KDWSUREGP GR\ RX KDYH D VROMRQ | RY

. HHS WDWDVWH | REXVWURXI KRXW RXUSUHVHQAMRQ

DQG NQRZ \WWDW RX KDYH GHOYHUHG Z KDWZ DV SURP MHG VR
WHP DQG P HVWMHLUH SHRVIMRQY
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PGOFPQVE CFNFVWF U BUB TUBPOH BBSBUW TP
JOB Q3-TFABUPOJI DSLUDBMPSFOHBHFN FOU

: KHO\ RX NQRZ Z KDW RXUDXGEHGQFH LV WHWH [ RU 11QG
WRUHV WDWZ LOKHS WHP  FRQUHPWZ W WH FRQMQN 7KLY
IV Z KDWIKH Z L@UHP HP EHUZ KHQWH\ 11Q\VK QMAQQ] DV

WH KDYH HP RWRCD@ FRQLHRWIG

4P 'BDU $BMBP" DUPO

$ WRY |R@®ZHGE\ D | DFWWIMME RUMFIHGFH | RGRZ HG
E\ D FD@WR DFWRQ LY WH P RMSRZ HUXCZ D\ WR JHW RXU
DXGHGFH R FRQHPWZ LW Z KDW RX DUH D\ LQJ RQD
GHHSHUBIVHO DQG Z L@ HWMHP VR VINH DFWRQ RQ Z KDW
\ RX KDYH \SRNHQ DERXW



: KHQ GHOYHUQ) \ RXUFRQMQWUHP HP EHU\ RXUEUHDWK

WHDWIQ) | RUVSHHFK UHTXILHV\ RX VR EH@ EUHDWH

oHDWIQ) 1URP \ RXUGIDIWDP R[\ JHCDWAV\ RXUEWDIQ DQG
NHHSV\ RX LQ FRQARO

$ YRIEH WDVW Z HOVXSSRWMG E\ EUHDW. KDV WH VRXQG RI
DXWRUW ,P SRUDOAZ RGV RIWWQ FRP H DWIKH HQG Rl \WH
VHOMGQFH DQG QHHG EUHDW

YHDW DOR KHGEVWR NHHS \ RX FD® | REXVHG DQG
FRQLGHON DQG Z LOKHS \ RX VR @ WKH XP V DKVDQG
\RXNRZ V



$@Q Z W FROARMIG DQG FRQFIRXV EUHDW WH @Q) XDJ H
\ RX FKRRVH Z LOKH®S \ RX VR HQJ DJ H \ RXUDXGEHGFH HYHQ

| XUMHU & WD W RXU@Q) XDJ H DQG VSHDNWR \ RXUFRP P XQW DV
WRXJ K \ RX DUH \SHDNQJ VR RCH SHURQ
' HVEUEH Z KDW RX DUH WILQ) VR \D\ Z MK GHVIDLCDQG | HHIY)

6P LI HYHQL SHRS®! FDQWWHH \ RX WH FDQKHDUMIO\ RXU
YRIEH

8 \H | HHOQI V DQG HP RMRQY Z KHQ\ RX VSHDN 1R HP RMRQ (R
PHPRU

* &N PUPOJT U F HWF U BUN BLFT NFN PSFT TUDLp
( UF ( GP HDGHV



$CRWHUZ D\ VR | XUWHUFRQGHPWLY WURXJ K LOMUDFWRQ
Z W\ RXUDXGHCFH : KHQ\ RX DUH \VSHDNQJ DWN

UKHVRUEDOT XHVARQY VR SURP SWKHP VR MLWWIAKICNQ) | RU
WHP VHOHV

LH +DYH\ RX HYHUI HOADV WRXJ K\ RX Z HUH WMFN' O H
WR

PGOFPQOW B N PS- FBTIM QFSTVBEFE CZ
QF-TFABUPOT U BUXODPSPIBUF KP XBZ
JOUFBDUPO




$ (RWHUSRZ HUXOMRRA RUFRP P XQFDWQ Z HQLY WURXI K
WH XVH Rl MBIGFH

3DXVH 1O\ RXUVSHHFK  Z W SXLBRWH : KHQ\ RX DUH DERXW

VR \D\ \RP HWLQJ [P SRWBQASDXVH EUHI® \R WH QAMCHWY/
GDQLQ VR Z KDW RX DUH DERXVWR \D\

%IH P RP HOQV R MGIQFH FDQHQI DI H \ RXUDXGHQFH HYHQ
| XUWHU

MEUHDWV P\ WY DQG DABRZ V\ RXULQ RUWP DWRQR @QG

MDOR KHGV\ RXUEWIQWR FDWK XS VR Z KDWFRP HV GH W



© KHQZ H \SHDNLQ FRQHWDWRQ Z H QDDA X\H D UDQI H
Rl VRQH DQG SDFH % XMQJ WLV LQ RXUSUVHQEMRQY LW
KHSV XV VR HQJ DI H RXUQMICHY DWD KXP DQ ®IYHCDQG
NHHS WHP LOMUMMIMG LQ Z KDWZ H DUH \D\ Q) | RUBRQJ HU

8VH D YDUDWROQRI YROPH KUKDQG®Z SDFH |DWADQG
VBZ WRFUHDW |®&Z DQG P DNH\ RXUP HADJH P RUH

HQ DI 1QJ DQG FRQYHUDWRCDO

6KRZ LQMUHWNIQ Z KDW\ RX DUH VBXOLQ) DERXWDQG GHOYHU
Z W SDWRQ




. WDQR WHVH WSV UHP HP EHUVR MM\ VWKH VR \ RXUHD

WURXJ KRXMWDQ SUHVHOAWMRQ 3HRS®! FDQ LP P HADW®
| HHOWZ KHQ\ RX DUH KR@IQJ EDFN\ RXUDXWHOQAELW

7H@ RXUDXGHGFH Z KDW RX DUH WIGNQJ 1 \ RX I HHCD
SDWEXDUZ D\ Z KHQ\ RX DUH \SHDNQ GMIKHP NORZ

94 DXWHQAE 1O\ RXUWHDFWRQY VR Z KDW RX DUH \D\ LQ)
) HHOMIQWH P RP HQW/

6KRZ KXP DQEHW DQG UHDWDEIDN ' RQWKIGH \ RXU

WRXJ KW DV\ RAUDXGHQFH DQG QMAGHY FDQWHH
VIADLI KWIMURXJ K LW

$QG PRWIP SRWQN +$9( )81 : 7+ 7
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7KH* XIGH <RXU/ LT KWL HZ RIN FUWHDWG E\ 0 DUMD YBDURH
EUQ) VVRI HWHUD FRP P XQW R! LP SDPABIG LQGHSHQGHQW
SRGFDMY : H HBIYDW YRIEHV WDWP DWMUDQG FUHDWM
SRGFDVVZ W SXUBR\H

) IRP WH EHJLQQQ) Z H KHS RXUFRP P XQW J HWFGDURQZ KDW
\KDUQ) WHUYRIFH P HDQVDQG KRZ IMFDQEHH MRWHY E\
FUDWY D MP S®IMMS E\ IMS SURFHWWR J HAR WH FRUA
PHWDIH ZH JXGH SHRS®! LQWH DR XMQJ WH

WDQU RWP DWH P HAXP R SRGFDWY) DVWHUSDWRP
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LQ R#J XLGH\ RXUDJ KWHVY RUIN FRP



$ BEXW. "3%5;" # 30/ &

0 DUMVD YDURGH LVWH SRGFDWMU SURGXFHUDQG SUMHQMUZ W\ HDWH SHUHGFH 1O
OHGAD 3URGXFUWRQFRYHUQ) FROMQABUHGRP LD RQO IQBHWDQG : HEHQ

6 KH OXQFKHG KHUKLI K® UDQNHG 7KIQI V< RX & DOV8 Q +HDUSRGFDWEHFDX\VH R WH SXUH
UHDVRQ WDVWKH WK® KDG VR VKDUH WH BMRQ/\KH Z DVKHDUQ) RQKHURZ Q\HD
GHYHBSP HOANRXUH —DVWH. Z HUH \R WDQJ RUP DWYH WDVWKH FRXT P SO GRARHHS
WHP \R KHYHD

) HHIY \R\WKUWG FKDQI HG DQG WKHHZ HG \KHNHZ WLV DZ DUHCHW  NRZ GIGIH P LJKW
MVAGR WH \DP H | RURKHY

) FSQPEDBTUCPX SBALT OU F WPPQ BUFE 4 FNE*N QPVWN FOUQPEDBTU JO" VTUEBNB
BCE Tl F | BT DS-BUFE B U SWICH CVTIOFTT EPJOH X1 BUTI F NAVFT

+HUP MWRQLVWR KHS RIMHY VR YRIFH WHUWRXI KWIQD Z D\ WDWYFEDU P HDQQI 1 XO
HQYDIIQJ DQG OHFKDQIQ) WURXIK SRGFDWY

- KHQ, KHDUSHRS®I \WKDUH WHUWRY | RUWH YHUY [ LWWAP H WH | HHIQ) IVEH\RQGZ RWGBV
<RXMHHWHVHOH R TUHHGERP DQG WHBDWH Z KHQVWRP HR(H LV DEGI VR X\VH WHUYRIFH
DXWHQAFD® DG SXEGFO Z KHQWH KDYH EHHQJ YHQWH SOMRP VR CR\RY|
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